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MEMORANDUM FOR: ADMAG Members

25X1A FROM . I

SUBJECT : Special Meeting on NAPA Report

ADMAG was requested by the DDCI to respond to the
NAPA Report. The original deadline was 13 April and
it appeared that formulating an ADMAG response would
be impossible due to the time constraints. The DDCI
has recently extended the deadline to 30 April.

With this added time it is now possible to respond.
T have attached a copy of the conclusions and recom-—
mendations from the report. I have tried to number
significant conclusions and recommendations. On
the attached evaluation sheets, I would appreciate
if you could give your evaluation of the numbered
recommendations from strongly disagree (-2) to
strongly agree (+2), with zero (0) being neutral
and "no" being "no opinion." I have also included
some space for comments if you choose. Please

feel free to write a narrative response or to add
to the recommendation list that I have extracted
from the Report.

At the 16 April meeting, the members agreed
on holding a special meeting on the NAPA Report.
The special meeting is scheduled as follows:

Special Meeting on NAPA Report

24 April 1979 (Tuesday)

Room 7D32, Headquarters

Time - 1445 (Note: Different Time)

Please try and have your evaluation sheets
completed in time for the meeting. (I apologize
for the short deadline). At the meeting we will®
discuss the Report and your evaluations and how
to meaningfully respond by 30 April. Thank you.

25X1A
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Approved For Release 2000/05/16 : CIA-RDP

8?1 -Eg;ﬁm,}ooomoée-‘i |



NAME

Oppreved For Release 2000/9%716 : CIA-RDP81-00261R000700040028+4
Date

- Conclusion/
Recommendation

ADMAG
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Agree/

Disagree*

Comments

1 of 4

1.

Effectiveness
of Present System

XXXXXXX

1.1

1.2

1.3

Personnel Manage-

ment System

KXXXXXX

38,1

3B.1
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Career Planning
& Development
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3C2.1
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3C3.2

3C3.3
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3C3.6

*Strongly Disagree =
Strongly Agree = 2;

No Opinion

= No
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3F EEO : ):0.9.9.9.9.9:¢

3F.1

3F.,2

BF . 3

3r.4

3G Personnel
- Policy Dev XXXXXXX

3Gl.,1

3G2.1

3G3.1

3G3.2

3G3.3

3H Manpower ) 0.0.0.6 0
Planning S ‘

3H1.1

3H2.1

31 Prog. Evaluation
XXXXXXX

3T 1

3I.2

4 Roles
KXKXXXXX

4A.T1

47,2
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4B.1

4B.2

4BI3

4C.1

4C.2

4C. 3

4D.1

4D.2

4E.1

4E‘. 2

4F .1

5 Cost _
XXXXXXX

5.1

6 Implementation XX XXX

6.1

Comments (con't on separate sheet):

*Strongly Disagree = -2; Disagree = -1; Neutral = 0; Agree = 1;
Strongly Agree = 2; No Opinion = No
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